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Item 2.02 Results of Operations and Financial Condition

On May 6, 2026, Symbotic Inc. (the “Company”) issued a press release announcing its financial results and other information for the fiscal quarter ended March 28, 2026. A copy of the press release is furnished as Exhibit 99.1 to this
Current Report on Form 8-K and is incorporated by reference herein.

The information furnished pursuant to this Item 2.02, including Exhibit 99.1, shall not be deemed “filed” for any purpose, including for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange
Act”), or otherwise subject to the liabilities of that Section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended (the “Securities Act”), or the Exchange Act, regardless of any
general incorporation language in such filing, except as shall be expressly set forth by specific reference in such filing.

Item 7.01 Regulation FD Disclosure

On May 6, 2026, the Company posted on its investor relations website a supplemental presentation relating to its financial results and other information for the fiscal quarter ended March 28, 2026. A copy of the supplemental
presentation is furnished as Exhibit 99.2 to this Current Report on Form 8-K and is incorporated by reference herein.

The information furnished pursuant to this Item 7.01, including Exhibit 99.2, shall not be deemed to be “filed” for any purpose, including for purposes of Section 18 of the Exchange Act, or otherwise be subject to the liabilities of that
Section, nor shall it be deemed to be incorporated by reference in any filing under the Securities Act or the Exchange Act, regardless of any general incorporation language in such filing, except as shall be expressly set forth by specific
reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit Description
99.1 Symbotic Inc. Press Release, dated May 6, 2026

99.2 Symbotic Inc. Investor Presentation, dated May 6, 2026

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Exhibit 99.1

symbotic

FOR IMMEDIATE RELEASE

Symbotic Reports Second Quarter Fiscal Year 2026 Results

Wilmington, Massachusetts (May 6, 2026) -- Symbotic Inc. (Nasdaqg: SYM), a leader in A.l.-enabled robotics technology for the supply chain, announced financial results for its second quarter
of fiscal year 2026, which ended on March 28, 2026. Symbotic reported revenue of $676 million, up 23% year-over-year, and net income of $9 million, compared with a net loss of $10 million in
the second quarter of fiscal year 2025. Adjusted EBITDA' reached $78 million, more than double the $35 million in the second quarter of fiscal year 2025.

Cash and cash equivalents totaled $2.0 billion at the end of the second quarter of fiscal year 2026, up from $1.8 billion at the end of the first quarter of fiscal year 2026.

“We again demonstrated strong execution against our key objectives,” said Rick Cohen, Symbotic Chairman and Chief Executive Officer. “Our momentum continues to build as customers across
several verticals are now realizing tangible value from our end-to-end automation systems.”

“We delivered another quarter of growth and margin expansion as our total number of systems in deployment rose to 70,” said 1zzy Martins, Symbotic Chief Financial Officer. “Looking ahead, we
continue to see a solid growth trajectory supported by rising deployments, along with enhanced profitability.”

OUTLOOK

For the third quarter of fiscal 2026, Symbotic expects revenue of $700 million to $720 million, and adjusted EBITDA? of $80 million to $85 million.

WEBCAST INFORMATION
Symbotic will host a webcast today at 5:00 pm ET to discuss its second quarter fiscal year 2026 results. The webcast link is: https://edge.media-server.com/mmc/go/symbotic-q2-2026/.
it

1 Adjusted EBITDA (earnings before interest, taxes, depreciation, and amortization) is a non-GAAP financial measure as defined below under “Use of Non-GAAP Financial Information.” See the tables below for reconciliations to net income (loss), the most comparable
GAAP measure.

2 Symbotic is not providing guidance for net income (loss), which is the most comparable GAAP financial measure to adjusted EBITDA, because information reconciling forward-looking adjusted EBITDA to net income (loss) is unavailable to it without unreasonable
effort. Symbotic is not able to provide reconciliations of adjusted EBITDA to GAAP financial measures because certain items required for such reconciliations are outside of Symbotic’s control and/or cannot be reasonably predicted, such as the provision for stock-
based compensation.



ABOUT SYMBOTIC

Symbotic is an automation technology leader reimagining the supply chain with its end-to-end, A.l.-powered robotic and software platform. Symbotic reinvents the warehouse as a strategic asset
for the world’s largest retail, wholesale, food & beverage, and medical supply distribution companies. Applying next-generation technology, high-density storage and machine learning to solve
today's complex distribution challenges, Symbotic enables companies to move goods with unmatched speed, agility, accuracy and efficiency. As the backbone of commerce, Symbotic transforms
the flow of goods and the economics of the supply chain for its customers. For more information, visit www.symbotic.com.

USE OF NON-GAAP FINANCIAL INFORMATION

Symbotic reports its financial results in accordance with Generally Accepted Accounting Principles in the United States (“U.S. GAAP”). This press release contains financial measures that are not
recognized under U.S. GAAP (“non-GAAP financial measures”), including adjusted EBITDA, adjusted gross profit, adjusted gross profit margin, adjusted research and development expenses,
adjusted selling, general, and administrative expenses, and free cash flow. These non-GAAP financial measures have limitations as an analytical tool as they do not have a standardized
meaning prescribed by U.S. GAAP. The non-GAAP financial measures Symbotic uses may not be the same non-GAAP financial measures, and may not be calculated in the same manner, as
that of other companies and, therefore, are unlikely to be comparable to similar measures presented by other companies. Rather, these non-GAAP financial measures are provided as a
supplement to corresponding U.S. GAAP measures to provide additional information regarding the results of operations from management’s perspective. Accordingly, non-GAAP financial
measures should not be considered a substitute for, in isolation from, or superior to, the financial information prepared and presented in accordance with U.S. GAAP. All non-GAAP financial
measures presented in this press release are reconciled to their closest reported U.S. GAAP financial measures. Symbotic recommends that investors review the reconciliation of these non-
GAAP financial measures to the most directly comparable GAAP financial measures provided in the financial statement tables included below in this press release, and not rely on any single
financial measure to evaluate its business.

Symbotic defines adjusted EBITDA, a non-GAAP financial measure, as GAAP net income (loss) excluding the following items: interest income; income taxes; depreciation and amortization of
tangible and intangible assets; stock-based compensation; business combination transaction expenses; equity method investment; internal control remediation; business transformation costs;
fair value adjustments on strategic investments; restructuring charges; and other infrequent items that may arise from time to time. Symbotic defines adjusted gross profit, a non-GAAP financial
measure, as GAAP gross profit excluding the following items: depreciation, stock-based compensation, and restructuring charges. Symbotic defines adjusted gross profit margin, a non-GAAP
financial measure, as adjusted gross profit divided by total revenue. Symbotic defines adjusted research and development expenses, a non-GAAP financial measure, as GAAP research and
development expenses excluding the following items: depreciation and amortization of tangible and intangible assets and stock-based compensation. Symbotic defines adjusted selling, general,
and administrative expenses, a non-GAAP financial measure, as GAAP selling, general, and administrative expenses excluding the following items: depreciation and amortization of tangible and
intangible assets; stock-based compensation; business combination transaction expenses; internal control remediation; business transformation costs; and other infrequent items that may arise
from time to time. Symbotic defines free cash flow, a non-GAAP financial measure, as net cash provided by or used in operating activities less purchases of property and equipment and
capitalization of internal use software development costs. In addition to Symbotic’s financial results determined in accordance with U.S. GAAP, Symbotic believes that adjusted EBITDA, adjusted
gross profit, adjusted gross profit margin, adjusted research and development expenses, adjusted selling, general, and administrative expenses, and free cash flow non-GAAP financial
measures, are useful in evaluating the performance of Symbotic’s business because they highlight trends in its core business.



FORWARD-LOOKING STATEMENTS

This press release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 including, but not limited to, Symbotic’s expectations or
predictions of future financial or business performance or conditions. Forward-looking statements are inherently subject to risks, uncertainties and assumptions. Generally, statements that are not
historical facts, including statements concerning our possible or assumed future actions, business strategies, events, backlog or results of operations, are forward-looking statements. These
statements may be preceded by, followed by or include the words “believes,” “estimates,” “expects,” “projects,” “forecasts,” “may,” “will,” “should,” “seeks,” “plans,” “scheduled,” “anticipates” or
“intends” or similar expressions.

Forward-looking statements include, but are not limited to, statements about the ability of or expectations regarding Symbotic to:
« meet the technical requirements of existing or future supply agreements with its customers, including with respect to existing backlog;
« expand its target customer base and maintain its existing customer base;

« realize the benefits expected from its GreenBox Systems LLC joint venture, which is now doing business as Exol (“Exol”), the commercial agreement with Exol, the commercial agreement
with Nueva Wal Mart de México, S. de R.L. de C.V and the acquisition of the Advanced Systems and Robotics business from Walmart;

« realize its outlook, including its system gross margin;
« the timing and cost of any product replacement, programs and related recalls;
< anticipate industry trends;
« maintain and enhance its system;
« execute its growth strategy;
« develop, design and sell systems that are differentiated from those of competitors;
« execute its research and development strategy;
* acquire, maintain, protect and enforce intellectual property;
< attract, train and retain effective officers, key employees or directors;
« comply with laws and regulations applicable to its business;
« stay abreast of modified or new laws and regulations applying to its business;
« successfully defend litigation;
« issue equity securities in connection with future transactions;
< meet future liquidity requirements and, if applicable, comply with restrictive covenants related to long-term indebtedness;
< timely and effectively remediate any material weaknesses in its internal control over financial reporting;
« anticipate rapid technological changes;
* maintain the listing of the Symbotic common stock on Nasdag; and
« effectively respond to general economic and business conditions.
Forward-looking statements also include, but are not limited to, statements with respect to:
« the future performance of Symbotic’s business and operations;
« expectations regarding revenues, expenses, adjusted EBITDA and anticipated cash needs;
« expectations regarding cash flow, liquidity and sources of funding;



« expectations regarding capital expenditures;

< the anticipated benefits of Symbotic’s leadership structure;

« the effects of pending and future legislation;

- the effects of inflation, prevailing price levels, exchange rates, changes in trade agreements and trade protection measures including tariffs and other economic factors;
« the direct and indirect effects of geopolitical conditions in the United States and in global economies, including those resulting from acts of war and conflicts and responses to such events;
« business disruption;

< disruption to the business due to Symbotic’s dependency on Walmart;

* increasing competition in the warehouse automation industry;

« any delays in the design, production or launch of Symbotic’s systems and products;

« the failure to meet customers’ requirements under existing or future contracts or customer’s expectations as to price or pricing structure;

« any defects in new products or enhancements to existing products;

« the fluctuation of operating results from period to period due to a number of factors, including the pace of customer adoption of Symbotic’s new products and services and any changes in
its product mix that shift too far into lower gross margin products; and

« any consequences associated with joint ventures and legislative and regulatory actions and reforms.

Such forward-looking statements involve risks and uncertainties that may cause actual events, results or performance to differ materially from those indicated by such statements. Certain of
these risks are identified and discussed in Symbotic’s Annual Report on Form 10-K for the fiscal year ended September 27, 2025, filed with the U.S. Securities and Exchange Commission (the
“SEC”) on November 24, 2025. These risk factors will be important to consider in determining future results and should be reviewed in their entirety. These forward-looking statements are
expressed in good faith, and Symbotic believes there is a reasonable basis for them. However, there can be no assurance that the events, results or trends identified in these forward-looking
statements will occur or be achieved. Forward-looking statements are provided for the purposes of assisting the reader in understanding its financial performance, financial position and cash
flows as of and for periods ended on certain dates and to present information about management'’s current expectations and plans relating to the future, and the reader is cautioned not to place
undue reliance on these forward-looking statements because of their inherent uncertainty and to appreciate the limited purposes for which they are being used by management. Symbotic
believes that the assumptions and expectations reflected in the forward-looking statements are reasonable based on information currently available to management, there is no assurance that
such assumptions and expectations will prove to have been correct. Forward-looking statements speak only as of the date they are made and are based on the beliefs, estimates, expectations
and opinions of management on that date. Symbotic is not under any obligation, and expressly disclaims any obligation to update, alter or otherwise revise any forward-looking statement,
whether as a result of new information, future events or otherwise, except as required by law. Readers should carefully review the statements set forth in the reports that Symbotic has filed or will
file from time to time with the SEC.

Any financial projections in this press release or discussed in the webcast are forward-looking statements that are based on assumptions that are inherently subject to significant uncertainties
and contingencies, many of which are beyond Symbotic’s control. While all projections are necessarily speculative, Symbotic believes that the preparation of prospective financial information
involves increasingly higher levels of uncertainty the further out the projection extends from the date of preparation. The assumptions and estimates underlying the projected results are
inherently uncertain and are subject to a wide variety of significant business, economic and competitive risks and



uncertainties that could cause actual results to differ materially from those contained in the projections. The inclusion of projections in this communication should not be regarded as an indication
that Symbotic, or its representatives, considered or considers the projections to be a reliable prediction of future events.

Annualized, projected and estimated numbers are not forecasts and may not reflect actual results.

This communication is not intended to be all-inclusive or to contain all the information that a person may desire in considering an investment in Symbotic and is not intended to form the basis of
an investment decision in Symbotic. The forward-looking statements contained in this press release and other reports we file with, or furnish to, the SEC and other regulatory agencies and made
by our directors, officers, other employees and other persons authorized to speak on our behalf are expressly qualified in their entirety by these cautionary statements.

INVESTOR RELATIONS CONTACT

Charlie Anderson
Vice President, Investor Relations & Corporate Development
ir@symbotic.com

MEDIA INQUIRIES

mediainquiry@symbotic.com



Symbotic Inc. and Subsidiaries
Consolidated Statements of Operations

Three Months Ended Six Months Ended

December 27,
(in thousands, except share and per share data) March 28, 2026 2025 March 29, 2025 March 28, 2026 March 29, 2025
Revenue:
Systems 634,496 $ 590,292 $ 513,372 $ 1,224,788 $ 977,431
Software maintenance and support 12,924 10,885 6,685 23,809 12,210
Operation services 29,060 28,808 29,594 57,868 46,703
Total revenue 676,480 629,985 549,651 1,306,465 1,036,344
Cost of revenue:
Systems 495,551 469,873 411,788 965,424 792,778
Software maintenance and support 3,368 2,954 2,030 6,322 3,888
Operation services 27,609 23,734 25,041 51,343 47,870
Total cost of revenue 526,528 496,561 438,859 1,023,089 844,536
Gross profit 149,952 133,424 110,792 283,376 191,808
Operating expenses:
Research and development expenses 51,283 43,006 57,960 94,289 101,239
Selling, general, and administrative expenses 92,566 81,219 73,305 173,785 134,010
Restructuring charges 12 2,673 — 2,685 —
Total operating expenses 143,861 126,898 131,265 270,759 235,249
Operating income (loss) 6,091 6,526 (20,473) 12,617 (43,441)
Other income, net 10,855 13,246 11,714 24,101 19,537
Income (loss) before income tax and equity method investment 16,946 19,772 (8,759) 36,718 (23,904)
Income tax benefit (expense) (572) (615) 1,397 (1,187) 1,248
Loss from equity method investment (6,945) (5,799) (2,490) (12,744) (4,055)
Net income (loss) 9,429 13,358 (9,852) 22,787 (26,711)
Net income (loss) attributable to noncontrolling interests 7,460 10,756 (8,048) 18,216 (21,732)
Net income (loss) attributable to common stockholders 1,969 $ 2,602 $ (1,804) $ 4571 § (4,979)
Income (loss) per share of Class A Common Stock:
Basic $ 002 $ 002 $ (0.02) 004 $ (0.05)
Diluted $ 001 $ 0.02 $ (0.02) 0.03 $ (0.05)
Weighted-average shares of Class A Common Stock outstanding:
Basic 125,538,207 115,474,119 107,726,978 120,506,529 106,900,622
Diluted 134,364,904 127,870,238 107,726,978 130,869,376 106,900,622



Symbotic Inc. and Subsidiaries
Reconciliation of Non-GAAP Financial Measures

The following table reconciles GAAP net income (loss) to Adjusted EBITDA:
Six Months Ended

Three Months Ended
March 28, 2026 March 29, 2025

December 27, 2025

March 28, 2026 March 29, 2025

(in thousands)

Net income (loss) $ 9429 $ 13,358 $ (9,852) $ 22,787 $ (26,711)
Interest income (10,906) (11,600) (7,229) (22,505) (14,998)
Income tax expense (benefit) 572 615 (1,397) 1,187 (1,248)
Depreciation and amortization 11,322 8,693 11,169 20,015 18,029
Stock-based compensation 57,188 44,118 36,376 101,305 63,456
Business combination transaction expenses 710 " 3,298 721 7,100
Equity method investment 6,945 5,799 2,490 12,744 4,055
Internal control remediation 1,931 2,415 2,175 4,347 5,251
Business transformation costs 550 2,531 2,400 3,080 2,400
Fair value adjustments on strategic investments — (1,661) (4,481) (1,661) (4,481)
Restructuring charges 12 2,624 (231) 2,636 (231)

Adjusted EBITDA $ 77,753 $ 66,903 $ 34,718 § 144,656 $ 52,622

The following table reconciles GAAP gross profit to Adjusted gross profit:
Six Months Ended

Three Months Ended

March 29, 2025

March 28, 2026 March 29, 2025

(in thousands) March 28, 2026 December 27, 2025
Gross profit 149,952 $ 133424 $ 110,792 § 283,376 $ 191,808
Depreciation and amortization 1,614 1,489 2,949 3,102 5,418
Stock-based compensation 14,208 12,382 8,300 26,879 11,032
Restructuring charges — (48) (231) (48) (231)
Adjusted gross profit 165,774 $ 147,247 § 121,810 $ 313,309 § 208,027
Gross profit margin 222 % 212 % 20.2 % 217 % 18.5 %
245 % 23.4 % 222 % 24.0 % 20.1 %

Adjusted gross profit margin



The following table reconciles GAAP research and development expenses to Adjusted research and development expenses:

(in thousands)

Research and development expenses
Depreciation and amortization
Stock-based compensation

Adjusted research and development expenses

Three Months Ended

Six Months Ended

The following table reconciles GAAP selling, general, and administrative expenses to Adjusted selling, general, and administrative expenses:

(in thousands)

Selling, general, and administrative expenses
Depreciation and amortization
Stock-based compensation
Business combination transaction expenses
Internal control remediation
Business transformation costs

Adjusted selling, general, and administrative expenses

The following table reconciles GAAP net cash provided by operating activities to free cash flow:

(in thousands)
Net cash provided by operating activities

Purchases of property and equipment and capitalization of internal use

software development costs
Free cash flow

December 27, 2025 March 29, 2025 March 28, 2026 March 29, 2025
51,283 $ 43,006 $ 57,960 $ 94,289 $ 101,239
(4,990) (5,611) (10,151) (7,911)
(8,150) (12,028) (25,044) (23,966)
28,999 $ 29,866 $ 40,321 § 59,094 § 69,362
Three Months Ended Six Months Ended
December 27, 2025 March 29, 2025 March 28, 2026 March 29, 2025
92,566 $ 81,219 $ 73,305 $ 173,785 $ 134,010
(2,214) (2,609) (6,762) (4,699)
(23,585) (16,049) (49,383) (28,460)
(11) (3,298) (721) (7,099)
(2,415) (2,175) (4,346) (5,251)
(2,531) (2,400) (3,080) (2,400)
$ 50,463 $ 46,774 $ 109,493 $ 86,101
Three Months Ended Six Months Ended
December 27, 2025 March 29, 2025 March 28, 2026 March 29, 2025
$ 191,540 $ 269,575 $ 452,881 § 474,602
(2,052) (20,560) (45,420) (27,917)
217,973 § 189,488 $ 249,015 $ 407,461 $ 446,685




Total Common Shares issued and outstanding:

Class A Common Shares issued and outstanding
Class V-1 Common Shares issued and outstanding
Class V-3 Common Shares issued and outstanding

Symbotic Inc. and Subsidiaries
Supplemental Common Share Information

March 28, 2026 ber 27, 2025
127,015,993 112,635,932
71,940,208 74,693,311
403,559,196 403,559,196
602,515,397 590,888,439




(in thousands, except share data)

Current assets:
Cash and cash equivalents
Accounts receivable
Unbilled accounts receivable
Inventories
Deferred expenses
Prepaid expenses and other current assets
Total current assets
Property and equipment, net
Intangible assets, net
Goodwill
Equity method investment
Other assets

Total assets

Current liabilities:
Accounts payable
Accrued expenses and other current liabilities
Deferred revenue
Total current liabilities
Deferred revenue
Other liabilities
Total liabilities
Commitments and contingencies
Equity:

Class A Common Stock, 3,000,000,000 shares authorized, 127,015,993 and 112,635,932 shares issued and outstanding at

March 28, 2026 and September 27, 2025, respectively

Class V-1 Common Stock, 1,000,000,000 shares authorized, 71,940,208 and 74,693,311 shares issued and outstanding at

March 28, 2026 and September 27, 2025, respectively

Class V-3 Common Stock, 450,000,000 shares authorized, 403,559,196 shares issued and outstanding at March 28, 2026

and September 27, 2025

Additional paid-in capital

Accumulated deficit

Accumulated other comprehensive loss
Total stockholders' equity

Noncontrolling interest
Total equity

Total liabilities and equity

Symbotic Inc. and Subsidiaries
Consolidated Balance Sheets

ASSETS

LIABILITIES AND EQUITY

10

March 28, 2026 27, 2025

2,009,435 1,244,993
132,623 186,705
452,995 181,658
201,243 164,390
43,538 20,532
82,433 86,582
2,922,267 1,884,860
146,458 117,649
87,209 79,149
59,871 59,871
135,675 123,034
143,975 131,166
3,495,455 2,395,729
293,675 286,669
251,481 200,442
1,476,382 1,242,312
2,021,538 1,729,423
384,025 124,932
62,227 63,629
2,467,790 1,917,984
14 13

7 7

40 40
2,018,008 1,556,611
(1,329,212) (1,333,783)
(2,713) (2,695)
686,144 220,193
341,521 257,552
1,027,665 477,745
3,495,455 2,395,729




Symbotic Inc. and Subsidiaries
Consolidated Statements of Cash Flows

Three Months Ended Six Months Ended
(in thousands) March 28, 2026 December 27, 2025 March 29, 2025 March 28, 2026 March 29, 2025
Cash flows from operating activities:
Net income (loss) $ 9429 $ 13,358 §$ 9,852) $ 22787 $ (26,711)
Adjustments to reconcile net income (loss) to net cash provided by operating
activities:
Depreciation and amortization 11,323 8,704 11,153 20,027 18,013
Amortization of leases 2,536 1,388 1,126 3,924 1,911
Restructuring of leases — — — — —
Loss from equity method investment 6,945 5,799 2,491 12,744 4,055
Foreign currency losses (gains) 31 27 20 58 (12)
Loss on disposal of assets — — — — 201
Provision for excess and obsolete inventory 4,753 4,832 292 9,585 980
Deferred taxes, net — — — — —
Stock-based compensation 48,549 45,941 30,919 94,490 55,522
Gain from strategic investment fair value adjustment — (1,661) (4,481) (1,661) (4,481)
Changes in operating assets and liabilities:
Accounts receivable (24,487) 79,090 (3,195) 54,603 64,181
Inventories (23,184) (24,122) (23,232) (47,306) (33,657)
Prepaid expenses and other current assets (209,544) (51,726) 90,341 (261,270) 101,167
Deferred expenses (15,731) (7,275) (1,757) (23,008) (3,921)
Other assets 7,288 2,335 (4,836) 9,623 (7,479)
Accounts payable 41,661 (23,857) 13,806 17,804 44,951
Accrued expenses and other current liabilities 41,334 8,718 (65,685) 50,052 (20,145)
Deferred revenue 360,362 132,244 230,283 492,606 288,619
Acquisition-related consideration paid to customer — — — — —
Other liabilities 76 (2,255) 2,182 (2,179) (8,592)
Net cash provided by operating activities 261,341 191,540 269,575 452,881 474,602
Cash flows from investing activities:
Purchases of property and equipment and capitalization of internal use software
development costs (43,368) (2,052) (20,560) (45,420) (27,917)
Acquisitions of strategic investments (31,456) (38,528) — (69,984) (17,992)
Cash paid for business acquisitions — — (200,000) — (200,000)
Net cash used in investing activities (74,824) (40,580) (220,560) (115,404) (245,909)

Cash flows from financing activities:
Payment for taxes related to net share settlement of stock-based
compensation awards — — — — (3,012)

Net proceeds from issuance of common stock under employee stock purchase
3,898 — 3,233 3,898 3,233



Distributions to or on behalf of Symbotic Holdings LLC partners
Proceeds from issuance of Class A common stock
Net cash provided by (used in) financing activities
Effect of exchange rate changes on cash, cash equivalents, and restricted cash
Net increase in cash, cash equivalents, and restricted cash
Cash, cash equivalents, and restricted cash - beginning of period
Cash, cash equivalents, and restricted cash - end of period

(in thousands)
Reconciliation of cash, cash equivalents, and restricted cash:
Cash and cash equivalents
Restricted cash
Cash, cash equivalents, and restricted cash

— (1,222) (382) (1,222) (1,232)
(61) 424,368 — 424,307 —
3,837 423,146 2,851 426,983 (1,011)
(16) 8 50 (8) (34)
190,338 574,114 51,916 764,452 227,648
1,821,307 1,247,193 906,086 1,247,193 730,354
2,011,645 1,821,307 958,002 2,011,645 $ 958,002
Three Months Ended Six Months Ended

March 28, 2026 December 27, 2025 March 29, 2025 March 28, 2026 March 29, 2025
2,009,435 1,819,102 954,944 2,009,435 $ 954,944
2,210 2,205 3,058 2,210 3,058
2,011,645 1,821,307 958,002 2,011,645 $ 958,002
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Disclaimer

Forward Looking Statements

of the Private Securities Liigation Reform Act of 1995, Section 27A of Ihe Seewsities At of 1933, 55 amended and Section 21E f e Secu
aking stalements are inberenlly subject le risks, and Generally, staternents that are not historical facts, inclu ’ g o sumed future actions, mexd genen
g Siatemants. These salements may be preceded by, followed by or inchude the wards “Believes,” ‘estimates,” “expects” ‘projcts,” “forecasts,” “may,” ‘will,” “should,” “saeks,” “plans,” “scheduled,”*anticpates,” or ‘Miends’ ar Similar eXprassions
8! events, rasults or performanca 1o differ matarially from those indicated by such statemants. Certain of these risks ara identified and discussed in Symootic’s filings with the SEC. including the sections titled “Risk Factars” and |

perstiana’ conlained therein. These sk factars will be important i onsider in detarmining fulLine results and shoukd Ba reviewsd in their aniirety. Thess larward-loaking stalsments are sxpressed in pood ailh, and Symbo ves ihere is & ressonable basis for ther
events, \=-iu|l‘. of irends ides loaking stal will oecur or looking staternents speak anly as of the date they are made, and Symbotic is under ro obiigation, and expn ¥ obligation, lo update, alter or olherwise revise any fan
utune @vants or oiherase, except as requined by law. Readars shouk carefully review the statements 56t forth in the reparts, which Symbotic has filed or will file from Sme i time with the SEC.
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Non-GAAP Financial Measures.

Infarm: n contained in this presantation is unaudited and subject 1o change. This presantation containg financial messures that are not recognizad under U.S. GAAP, including adjusted EBITDA and free cash flow. Thage non-GAAFR financigl measures have lmilations as an analytical 1ool as thay 4o not have a stan
meaning prescribed by LS. GAAP. The non-GAAF financial measures Symbotic uses may not be the same non-GAAP financial measures, and may nol be ceiculated in e same manner, as that of other companies and, therefone, are unlikely io be comparable o similar measures presanted by oiher companies. Ra
{3AKP financial memyres are povidec 32 et 3 consspcreting U.S. AR mesaives (o penics adlonal e pemaicn regaring e reis of operafiorsfom rasiacemenl's perspenhve, Accoengh. naSANF Ssncta memsures shouil ot e coneldered s bl i s or o, o oo . |
informaton preparaed and presented in accordance with U.S. GAAP. All non-GAAP financial measures presented in this presant raconciled to thewr closest reportad U.S. GAAP financial measures. ic recommends that investors review the reconciliation of thase non-GA/ ncial massures to the me:
comparabie GAAF financial measuras providad in the financal statement tabies inciuded in Mis presentaton, &nd not rely on any sl Qle financial measure 1o evaluale (15 Dusness.

Symiotic defines adjusted EBITOA, a non-GAAR financial measure, &5 GAAP netincame (lass) excluding the following Hems: intersst Income; income tax: precisiion and amoriization of tangible and intangible assets; stock-based compensation: business comoination transaction expenses; equity method invest
conirol remadiation; business transformation costs; fa wa adjusiments on strategic invasiments; restructuring charges; and other infrequent items that may anse from Bme 1o bme. Symbobc defines adjusted gross profit, a non-GAAR financ
compansation, and rastructuring charges. Symbotic defines adjsted gross profit margin, & nen-GAAP financlal measura, as adjustad gross profit éwvidad by total revanue. Symbotic defines adjusted rasearch and davelopment axpenses, & on-GAAP financlal measure, a3 GAAP rasaarch ant
fallowing lems: cepreciaion and smorlization of Langibde and intangibie assets snd stock-based compensalion. Symbatic defines adjusied selling, general, and administrative expenses, a nan-GAAP inancial measure, &5 GAAP selling, general, and aurw sialive expenses excluging the following ilems: depreciatior

amortization of tangible and intangible assels: hased compensation; business combination transaction expansas: intemal control remadiatio ind other infreguant tems that may arise fram time to s free cash fiow, a non-GAAR financial measure, 3z net cash
e in oparating activiles lass purchasss of progarty and squipment and capialization of miermal use softwara Savelopment costs. n agdiion tn Symbolic's francial results datarmined in ascardance with U.§. GAAP, Symbotic balieves that adjustod B! ’lm. adjusted gross profit, adpsted gross profit margin, adjus!
cevalopment axpenses, adjustad sellng, ganeral, and adminisTative expenses, and fraa cash flow non-GAAP financial measures, are wsefll in evaluating the parformance of Symbatic’s business bacausa they highlight rands in its cona business

Use of Data

The data contained harsin is derived from various intemal and extemal sources. The data invalves many sssumptions and limitations; therefors, there can b o guaranies as to the accuracy or raliability of such assumptions and you are cautioned not to give undus weight to the dat;
&3 to the reasonabieness of fhe assumpsions mads wilhin or the acouracy or complatenass of any esimales or modeling or any other information contained herein, Any daia on past performance or modeling contained hersin is nat an indication as (o fulure perfarmance. Symbelic assumes no obii
this Presentation,

Furthar, na reprasentation or we
ion 1o update 1he

Trademarks and Trade Namas
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display of third parties
refenred 10 in this Presen
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OUR VISION

Reimagine the Supply Chain® with Artificial
Intelligence and Robotics and Transform the
Distribution Network into a Strategic Asset

3| © Symbotic Inc. All Rights Reserved

Addressing Existential Threats

EXISTENTIAL THREATS

LABOR PRESSURES

EVOLVING
OMNI-CHANNEL
STRATEGIES

sk T |



SKU
PROLIFERATION

ADDRESSED BY

 SYMBOTIC’S
A.l. POWERED
AUTOMATION

otic Inc. All Rights




Al-Enabled, Tech Platform to Transform the Supply Chain

.

Eaches In-store

T HH eCommerce
-E,Ea =in

F l l l Pallets h Store Pickup
[

= £D

Factory Delivery

Fully integrated Al / software platform drives actionable insights from goods
location data to improve inventory optimization and order accuracy

5| © Symbotic Inc. All Rights Reserved

Symbotic at a Glance

Systems in Deployment Operational Systems

Named Customers

0 Walmart+ Walmex 9 “P :
o exou (@) s

Transformative Technology
Platform

YoY Revenue Growth! Total Backlog?



Gross Margins' Free Cash Flow?
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Large Addressable Markets

S
symbotic exol’ Micro-

$432B' $500B+ $300B+

One-time system sales and Incremental annual Estimated U.S. micro-
recurring software in warehouse-as-a-service fulfilment opportunities (one-
operator-owned warehouses opportunity time system sale and recurring
software)

ymbotic Inc. All Rights Reserved

Automated Distribution Center System




Symbotic’s systems

are modular and can be
installed around ongoing
warehouse operations and
be expanded over time to
support growth.

Inc. All Rig




Solution Differentiators

A.l. Powered
Software

Retr-tl;:?gcj{:tion Autonomous Bots
Ny IMPROVED

. .
Eystom EFFICIENCY

Architecture

SPEED
Modular System Native Case
Design Handling FLEXIBILITY
DENSITY
C Level
o ACCURACY

9| © Symbotic Inc. All Rights R

Symbotic Distribution Center System Components

Automated Storage
Case picking and storage

BreakPack at
each picking ar

» Storage Structure
« Transfer Deck
* Inventory Lifts
= SymBots

Inbound / Outbound Cells
Automated order processing

Robotic depalletizing

A.l.-Powered Softwai

I m |: Optimizes tasks fi



* Intake ana case scanning i, " ] ¥/ I enhanced operatio
» Robotic smart pallet build \

nbotic Inc. All Rights Reserved

Next Gen Storage Structure Design — Announced August 2025

Innovative design pro\rides ultra- Pre-assembled compoﬁents for
high density for increased storage faster implementation
capacity and/or reduced footprint

Enables shorter and faster bot iliiallL
trips per case delivery Pre-engineered safety features

Integrated fire suppression and
improved seismic adaptability

ymbotic Inc. All Rights Reserved

BreakPack: Cases to Eaches



botic Inc. All Rights Reserved

Attaches to case picking system
Manages less-than-case order
quantities, allowing downstream
replenishment of both case-and-
each quantities




Bringing Automation to the Last Mile, Enabling eCommerce

13| © Symbotic Inc. All Rights Reserved

_'_'Competitive Edge

650+

Patents Issued’

$1B+

Cumulative R&D
Spend’

15+ years

NOM MaiAlammaa -

Innovation

is in our DNA

Patents Issued
or Pending":
1,000+

$125+ Million
Annual R&D
Budget'

On a Journey
Toward



MO UTVCIUINICIHIL
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Supply Chain Automation Technology Alternatives

( Upstream: Distribution Centers ) ( Downstream: Order Fulfillment

- T —
e DEMATIC KNAPP .*. AutoStore amazon.com
b > 4 e
:;'. 51 SCHAFER EXOTEC KIVA Systems e
VANDERLANDE (WiTRON)
swisslog
Legacy Alternatives Point Solutions

15| © Symbotic Inc. All Rights Reserved

Blue Chip Customers

Grocers Albertsons

Qs | £ |Wa|mart+ exi



Largest
U.S. Wholesale
Grocery Distributor?

)

- .

2nd | argest
U.S. Supermarket
Chain by Revenue?

M

' Source: Forbes Magazine, December 2022. Note: Symbotic and C&S share common control through the Cehen family.
# Source: |BIS World, "Supemarkets & Grocery Stores in the US" (March 2025)

# Source: The 2025 Fortune Global 500 (August 2025)

Owned & Operated Model

World's Largest
Company
by Revenue?

nbotic Inc. All Rights Reserved

Joint Venture
between
Symbotic and Sof

6 year, ~$11B contrac
Symbotic 35% ownersf
Unlocks $500B+ annual

As-a-Service M




Comprehensive, Al-enabled, SKU- Highly visible growth profile with Leadership position
agile warehouse automation ' $22.7B" of contracted backlog with targeting large market
system with integrated blue-chip customers opportunities
omni-channel AR 022026

17 | © Symbotic Inc. All Rights Reserved

Long-Term Growth Strategy

MULTIPLE VECTORS FOR POTENTIAL GROWTH

APPAREL

GROCERY CPG

GENERAL HOME IMPROVEMENT



AUTO PARTS
BEVERAGE

SOUTHERN GLAZERS HEALTH CARE EXOL

MEDLINE
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Recap of Symbotic’s Business Model

Symbotic Sells Highly Advanced Al-powered Supply Chain Automation Systems with Supporting Software &
Maintenance Services over 15-Year Contracts,’ Creating Long-Term Recurring Revenue Streams

1. -
Lellib~ A

clb

Software

Parts and
Services

Capital Asset Sale Required to Use System Ad Hoc Support
Revenue Spread Over ~2 Years Annual Recurring, High Margin Revenue
Milestone Payments Long-Term Contracts

Annual Software Subscription and material Operation Services

" Substantial majority of Symbaotic customer contracts. Start when the 31/5 tem Is Op erational

19| @ Symbotic Inc. All Rights Reserved

Key Highlights

s Al-Enabled Technology Platform with Transformational Impact on Supply Chain Economi

s Disrupting Large Addressable Markets with Secular Long-Term Tailwinds




Deep Relationships with Blue-Chip Customers and $22.7B" Contracted Backlog

Strong Track Record of Scaling and Visionary Leadership for Symbotic’s Future

20| © Symbotic Inc. All Rights Reserved




Symbotic’s Key Financial Highlights

Visible growth profile at scale

fe Highly visible growth underwritten by ~$22.7B" contracted backlog

;°
o

High margin, annual recurring revenue base building over time fro
software, parts, and services

(

'Asof Q2 2026

?Free Gash Flow defined as net cash provided by or used in operating activities less purchases of propery and equipment and capitalization of internal use software development costs. See GAAP fo Non-GAAP Reconciliations on Slides 24-25.

Generating positive EBITDA with margin upside

Strong balance sheet and free cash flow generation?

mbotic Inc. All Rights Reserved

Financials / Key Performance Indicators

Total Revenue ($M) GAAP Net Income (Loss) - $M Systems in Deployment

13

I g

57
o7 46 46 o
518 B30 l .
582
550 (10)
(21)
Q225 Qazs Q425 Q126 Q226 Q225 Q325 Q425 Q126
Adj. EBITDA ($M) Operational Systems
78 48 al
67 42
a7
45 49
35 I I
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symbotic

Appendix

Reconciliation of Net Income (Loss) to Adjusted EBITD.

Three Months Ended

(in thousands) March 29, 2025 June 28, 2025 September 27, 2025 December 27, 2025 March 28, 2
Netincome (loss) (9,852) (21,174) (8,969) 13,358
Interestincome (7,229) (8,373) (8,085) (11,600)
Income tax expense (benefit) (1,397) 44 (423) 615
Depreciation and amortization 11,169 12,940 8,648 8,693
Stock-based compensation 36,376 39,527 43,671 44,118
Business combination transaction expenses 3,298 422 40 11
Equity method investment 2,450 3,776 5,885 5,799
2175 1705 1.3RN 2 415

Internal rantral remediatinn



Business transformation costs 2,400 75 1,210 2,531

Fair value adjustments on strategic investments (4,481) - - (1,661)
Restructuring charges (231) 16,361 6,103 2,624
Adjusted EBITDA 34,718 45,393 49,440 66,903

Non-GAAP Financial Measures

Information contained in this presentation is unaudited and subject to change. This presentation contains financial measures that are not recognized under U.S. GAAP, including adjusted EBITDA and free cash flow. These non-GAAP fin
measures have limitations as an analytical tool as they do not have a standardized meaning prescribed by U.S. GAAP. The non-GAAP financial measures Symbotic uses may not be the same non-GAAP financial measures, and may nol
calculated in the same manner, as that of other companies and, therefore, are unlikely to be comparable to similar measures presented by other companies. Rather, these non-GAAP financlal measures are provided as a supplement to
corresponding U.S. GAAP measures to provide additional information regarding the results of operations from management’s perspective. Accordingly, non-GAAP financial measures should not be considered a substitute for, in isolation
superior to, the financial information prepared and presented in accordance with U.S. GAAP. All non-GAAP financial measures presented in this presentation are reconciled to their closest reported ULS. GAAP financial measures. Symbc
recommends that investors review the reconciliation of these non-GAAP financial measures to the most directly comparable GAAP financial measures provided in the financial statement tables included in this presentation, and not rely ol
financial measure to evaluate its business.

Symbotic defines adjusted EBITDA, a non-GAAP financial measure, as GAAP net income (loss) excluding the following items: interest income; income taxes; depreciation and amortization of tangible and intangible assets; stock-based
compensation; business combination transaction expenses; equity method investment; intemal control remediation: business transformation costs; fair value adjustments on strategic investments; restructuring charges; and other infreque
that may arise from time to time. Symbotic defines free cash flow, a non-GAAP financial measure, as net cash provided by or used in operating activities less purchases of property and equipment and capitalization of internal use softwar
development costs. In addition to Symbotic's financial results determined in accerdance with U.S. GAAP, Symbelic believes that adjusted EBITDA and free cash flow non-GAAP financial measures are useful in evaluating the performanc
Symbotic’s business because they highlight trends in its core business.

Symbotic Inc. All Rights Reserved




Reconciliation of Free Cash Flow

Year Ended

(inthousands) September 27,2025 September 28, 2024 September 30,2023 September 24, 2022 September 25, 2021

Net cash provided by (used in) operating activities 866,939 (58,077) 230,794 (148.247) 109,567
Purchases of property and equipment and
capitalization of intemal use software development (79,030) (44,374 (21,326) (17,950) (12,168)
costs

Free cash flow 787,909 (102,451) 200,468 (166.197) 97,309

Non-GAAP Financial Measures
dited

d subject to change. This presentation contains financial measures that are not recognized under U.S. GAAP, including adjusted EBITDA and free cash flow. These non-GAAP financial
measures have limitations as an analylical tool as they do not have a standardized meaning preseribed by U.S. GAAP. The non-GAAP financial measures Symboic Uses may not be the same non-GAAP financial measures, and may not be.
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superior o, the financial ted in LS. GAAP. All non-GAAP financial measures presemed Fe ekl reconclled o ther cosost rewnaa U:S. GAAP financial measures. Sy
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ted EBITDA. a non-GAA] GAA the following income taxas; d tion and amort tangible and stock-based
compensation; business combination ransaction expenses; equity et mvesimert.mema business. : fair value ad] and other
that may arise from ima to time. Symbatic defines free cash flow, & non-GAAP financial maasure, as nel cash providad by er usad in operating aciviiesless purchases of property d capital of
development costs. In addition to Symbotic's financial

results determined in accordance with U.S. GAAP, Symbotic believes that adjusted EBITDA and frae cash flow non-GAAP financial measures are Useful i evaluating the performance of
Symbotic’s business because they highlight trends in its core business
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